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TRANSFORM (Training and Facilitation for Natural Resources
Management) is a non-governmental organization based in West Nusa
Tenggara, Indonesia since 2004. We focuses on activities ranging from
facilitation, training, mediation and study on issues of community
development and sustainable natural resource management. Since we
believe that people are the foundation of transformation, we express our
concern via advocacy, research, and capacity-building activities to the
community. We also have the idealistic ambition to promote social change
and concern for the development process by poin out values including
participation, democracy, equality, and fighting for gender justice.
Transform conducts thorough critical assessments of current approaches
and attempts to systematically synthesize and evaluate them in order to
remain relevant in a vast changing world.

VISION

MISSION

The realization of skilled and capable human resources in natural resource
management that emphasizes the values of justice, participatory and
sustainable.

• Develop a participatory, equitable and sustainable natural resource
management methodology.

• Developing sustainable quality of human resources through training,
mentoring, workshops and capacity building.

• Providing consulting, assistance and facilitation services in natural
resources

• Develop best-practices models and product knowledge packages.
• Conduct research and create critical opinions regarding social dynamics

and the development agenda through the preparation of policy briefs
and policy papers.

• Other activities that are in line with the organization's vision

ABOUT US



This profile can help readers understand why our organization was founded and

how far it has progressed. Our motivation for establishing this organization comes

from the commitment to create transformative and meaningful change, particularly

in Indonesia's natural resource management.

Transform has worked with different organizations, agencies and multi-

stakeholders to carry out programs and research on cross-sectoral issues since its

start in 2004. These activities have strengthened and professionalized the

organization. In addition, along the way, our organization is supported by people

who are tenacious and skillful in the efforts to expand and make Transform better.

Therefore, we express our appreciation and gratitude to everyone who have worked

with Transform, as their trust has enabled our organization to continue to develop

and perform well. It is hoped that in the future more partners will work with us in

pursuing natural resource management that is not merely sustainable but humane

for the community as well.

Director,

Dr. Markum

The Management’s Welcome Message

Email: 
markum.exp@gmail.com



MAIN ACTIVITIES

TRAINING

Carry out training including 
facilitation techniques and 
practical activities in natural 
resource management

MULTIMEDIA 

Produce video and 
documentation in each activities 
using social media: fb, 
instagram, youtube and website

RESEARCH

Conduct studies on issues 
related to natural resource 
management

COMMUNITY 
EMPOWERMENT

Facilitate capacities building, 

implementation, conflict 

mediation, mapping, & program 

monitoring and evaluation

AREA 
COVERAGE

Nusa 
Tenggara



TRAINING & 
FACILITATION



Programs Partnership Year

Innovative Financing as an Instrument for Social Protection & Post-
Pandemic Economic Recovery in Mataram City

UNDP 2021

Watershed Rehabilitation Planting Services by PT. AMNT in
Gunung Sari (101.00 Hectare).

PT. AMNT 2020

Voice for Change Partnership Advocation Food & Nutrition SNV Netherland 2019

Women and Disability inclusive Water and Sanitation Hygiene &
Nutrition (WINNER)

Plan Internasional 2019

Voice for Change Partnership Advocation Food and Nutrition SNV Netherland 2019

Smart Houses (RUMPIN) to tackle child labor in the agricultural
sector in East Lombok Regency

PT Philip Morries
International

2018

Community learning group for women farmers & farm workers PT HM Sampoerna 2018

Assistance for the construction of temporary buildings for
kindergartens affected by the earthquake on Lombok Island

Dannamon Foundation 2018

Special service education for the protection of children of
agricultural sector workers

Kementerian Tenaga 
Kerja & Transmigrasi

2018

Low Emission Coastal Knowledge & Resource Management Project
in West and East Nusa Tenggara

PKSPL IPB, YAPEKA 2015 
-

2018

Food and Nutrition for Stunting Prevention in West Nusa
Tenggara

SNV Netherland 2017

Empowering Women Farmer Families & Tobacco Farm Workers
Through Community Learning Groups (CLG) in East Lombok

PT. HM Sampoerna 2017

Smart Home Program (RUMPIN) in East Lombok Regency PT. HM Sampoerna 2017

Empowering Women Farmers & Tobacco Farmers on Lombok
Island

Philip Morries
Internasinal

2015

COMMUNITY 
EMPOWERMENT   



RESEARCH  



2015

Knowledge Attitude
Paractices Survey
(KAP) I in West &
East Nusa Tenggara

MCI & 
BCC

2016

Feasibility Study of
Clean Water Piping
for the Community of
Tongo Village, West
Sumbawa.

PT. 
NNT

2017

Knowledge Attitude
Paractices Survey
(KAP) II in West &
East Nusa Tenggara

MCI & 
BCC

2017

Tobacco & Non-
Tobacco Agriculture
Sector Wage
Survey in Lombok.

PT. 
AOI

2018

Verification Study of
Candidate Locations
for Land
Rehabilitation.

PT. 
AMNT

2019

Socio-Economic Studies
& stakeholder mapping
around the mining area
in the Elang area &
conveyor line by PT.
AMNT.

Green 
Corp 
Jakarta

Our 
Research 
Experience 



Alliances

• Kemitraan Partnership
• Multistakeholder Forestry Programme
• Yapeka
• Indonesia Center for Sustainable 

Development
• The Samdhana Institute

University

• Institute Pertanian Bogor
• Universitas Gajah Mada
• Universitas Mataram

Private Sectors

• Philip Morris
• PT Sampoerna
• PT Newmont Nusa Tenggara
• PT Aman Mineral Nusa Tenggara
• Alliance One
• Bank Mandiri
• Danamon Peduli
• PT Sumbawa Timur Mining

National & International Donors

• Ford Foundation
• Canada Fund
• World Wide Fund (WWF)
• Flora & Fauna International
• GTZ-GLG
• Deutsche Gesellschaft für Internationale 

Zusammenarbeit (GIZ)
• Stichting Nederlandse Vrijwilligers

(SNV)
• Yayasan Plan Internasional Indonesia
• United Nations Development Programme

(UNDP)

Government

• Kementrian Lingkungan Hidup dan Kehutanan
• Pemerintah Provinsi Nusa Tenggara Barat
• Pemerintah Kabupaten Lombok Utara
• Balai Konservasi Sumber Daya Alam

NETWORKING



ORGANIZATIONAL 
STRUCTURE

STAFF PROFILE

Supervisory Board Director

Community 
Empowerment 

& Policy 
Advocacy 

Department

Research & 
Technical 

Implementation 
Department

Business  
Unit 

Management

Technology, 
Communication 
& Information 
Department

Office 
Administration 
Department

Executive Secretary
Advisor Department

General meeting of 4 year 
members

SUPERVISORY BOARD MANAGEMENT

H. Rosiady Sayuti
Sulistiono
Budi Sethiawan

Director
Executive Secretary
Finance
Administration

Dr. Markum
Mukhtar S. Mukti, M.Si
Dwi Putri Agustina
Nadya Saftian Rahayu

Head
Member

COMMUNITY 
EMPOWERMENT & POLICY 
ADVOCACY DEPARTMENT

Advisor
Head
Member

Mas’ud
Agus Mulyadi Ashari
Rabiatul Adawiyah

Advisor
Head
Member

RESEARCH & TECHNICAL 
IMPLEMENTATION 

DEPARTMENT

Suyono
Alfian Puji Hadi
Maryati

TECHNOLOGY, 
COMMUNICATION & 

INFORMATION DEPARTMENT

Head
Member

Herly Ersan
Widia S. Budi

Head
Member

OFFICE ADMINISTRATION DEPARTMENT

Marwiyah
Brama Kumbara

BUSINESS UNIT 
MANAGEMENT

Head
Member

Hariyani
Dwi Sintya PJP

60%
Male

40%
Female

By Gender
COMPOSITION:



WE ARE TRANSFORM



Legality

Notarial Deed

Taxpayer Registration Number
Bank 
Account Name
Account Number

: DEWI PERMATASARI, S.H., M.Kn. | TGL. 08 FERBRUARI 
2021 NO. - 1. -
KEPUTUSAN MENTERI HUKUM DAN HAM | NOMOR 
AHU-0000232.AH.01.08.TAHUN 2021
DEWI PERMATASARI, S.H., M.Kn. | TGL. 28 NOVEMBER 
2017 NO. - 12 -
KEPUTUSAN MENTERI HUKUM DAN HAM | NOMOR 
AHU-0000664.AH.01.08.TAHUN 2017
DEWI PWERMATASARI, S.H., M.Kn. | TGL. 08 JULI 2014 
NO. - 2 -
DAFTAR PERKUMPULAN | NOMOR AHU-
0000271.60.80.2014 TANGGAL 10 Juli 2014
ABDULLAH, SH | NOMOR: 10 TANGGAL 16 APRIL 2004

: 02.231.743.2-911.0000
: Mandiri KC. Mataram Cakranegara
: TRANSFORM
: 145-00-0448627-6



Jl. Raden Panji No.A4, Kekalik Jaya, Mataram – Nusa 
Tenggara Barat. Indonesia (83351)

+62 370 6170616

transform.ntb@gmail.com

https://transform.or.id/home

Social Media:

@transformntb

@TransformNTB

youtube.com/user/transformid

Contact Info:


